Roynassrallah@hotmail.com                              Roy Nassrallah
00961 78 899391
Beirut Lebanon


Objective

I seek challenging opportunities where I can fully use my skills for the success of the organization. The use of my 16 years of experience in the retail industry will for sure add a value to the next position that I will fill.

Professional Experience



                                               Brands for less (BFL group)
     April19                                       Store Manager 

· Processing all daily, weekly and monthly routines
· Staff Training in all areas
· Communicating and feedback, with the office in Lebanon, relating products, visual presentations and people developing process.
· Implementing all commercial decisions and plans sent from the office.
· Meeting deadlines, maintaining the store structure in all areas.
· Ensuring that the team complies with the rules & regulation of the company.
· Controlling the stock and coordinating with the warehouse department on Recalls and Transfers.
· Contributed positively in the opening of BFL Mansourieh store.
· Attending 3 open days with the HR team assisting in interviewing the candidates and filtering the qualified members.
· Managing the store in
· all areas of responsibility.
· Use of reports and
· KPI's to direct the store commercial
· decisions and visuals.
· Implementing company policies and monitoring daily, weekly and
      monthly targets.
· Attending recruiting events with the HR team in Tripoli, Zahle
      and Jnah to interview many candidates for many positions.
· Achieving + 22% over the business plan in the first 4 months.







City Department Store (B. Group s.a.r.l)

October 2018- april 2019                                                    Operation Manager


· Executing the opening of 4 branches.
· Managing and controlling all shipments, products, and communicating with the suppliers regarding all products issues.
· Product pricing strategy and managing all budgeting process including salaries, store expenses and store maintenance cost.
· Creating the store commercial and visual standards in addition to the rules and regulation related to team and store.
· Recruiting and interviewing for the team and new joiners.
· Training and support to the staff team and management team.
· Product allocation, warehouse to store communication and product price adjustment.
· Customer Relationship Management in all aspect of work.
· Collection planning and sales due date modifications.
· Monitor employee activities and provide guidance where needed.
· Problem solving abilities that adapt to a variety of situations.
· Proficiency with enterprise resource planning platforms.
· Cost Control, forecasting sales figures and inventory requirement for each location.
· Set stores layouts to maximize the best space management and insert the best visual appeal.
· Maximizing profits and reduces loss at store and office level.
· Examine financial data reports and make decision accordingly.
· Perform Quality controls and monitor KPI’s.
· Installing the new company policies and procedures.
· Product buying and business plan.
· Stores layout and manpower.
· Weekly stores visit and follow up.
· Slashed payroll/benefits administration costs 18% by negotiating pricing and fees while ensuring the continuation and enhancements of services.
· Achieving the quarterly stock take target 98%
· achieving a great deal with the suppliers regarding all products.
· Creating the store commercial and visual standards in addition to the rules and regulation related to team and store.
· Recruiting and interviewing for the team and new joiners.
· Cost Control, forecasting sales figures and inventory requirement for each location.
· Team appraisals, promotions, development and personal improvement.



	




H&M- (Dareen International co) - Beirut- Lebanon

 2009– October 2018	  Store in charge for H&M Dbayeh/Asharfieh Men’s store.	

Store in charge:

· Executing the opening of the branch.
· Recruiting and interviewing for the new joiners.
· Communicating and feedback, with the office in Kuwait, relating products, visual presentations and people developing process.
· Hosting brand visitors from Kuwait office and Sweden.
· Maintain the daily routine and standards of the brand in all levels.
· People appraisals, promotions, development and personal improvement. 
· Follow up with the brand managers in all areas relating products sale period and advising sale lists.
· Communicating and feedback with the Operation manager in all areas of responsibility.
· Meeting deadlines, maintaining the store structure in all areas.
· Achieving business plan monthly, quarterly and yearly.
· Maintaining stock loss in low level, achieving brand target in stocktaking 0.3% in all areas over the year.
· Prevent future incidents, applying loss prevention process, store condition checklist process and cost control process in all areas of responsibilities.



Education

 2006 – 2008		               Art Institute TS - Beirut, Lebanon
                                                     Graphic Design.

Sep 2005 – Apr 2008	 	Lebanese University - Beirut, Lebanon
Political science.

Sep 2002 – Jun 2005		Safra High School - Safra, Lebanon

 Languages 

· Arabic (Native Language)
· English (Excellent)
· French (Excellent)

 Achievements & Awards

· Created more efficient word, excel database for forms, letters and documents, which decreased production time by 25%
· Instituted systems and procedures for store managers and administration which brought more consistency and reduced mistakes
· Merging old methods of training with new one in order to lift the staff performance to a new level.


Skills
· Great communication skills
· Team work and leadership.
· Training and coaching including
· HR services.
· Problem solving
· Loss prevention and theft control.
· Use of mails and reports


