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1. Invitation to tender
Tender request by:
HAMAP-Humanitaire in Iraq.

Kurdistan Region of Iraq, Erbil, Ainkawa.

SUBJECT OF THE TENDER:
Provision of Capacity Building in NTS and EO RE for an Iraqi NGO
Proposal and bids are requested for a one (1) continuous month consultancy to provide Capacity Building in NTS and EO RE for an Iraqi NGO.
Consultants must provide a quote (bids) and propose the services they intend to provide over a one (1) continuous month period by detailing them in the Bid Form, completion Schedule, in line with the Scope of Works. 

If a company wants to take part in this tender, it should put forward the name and CV of the employee they intend to dispatch as NTS / EO RE consultant under this tender.

General Information:  HAMAP-Humanitaire invites emailed bids from eligible applicants for the above project

The working language of this tender is (English).

Submission:

Offers should be submitted at the emails below:

francois.ropars@hamap.org and zakaria.abbioui@hamap.org   

From 3rd April 2021 11:59 pm till 10th April 2021 11:59 pm (GMT+1).

Offers received after this time will not be considered.

Bid Opening:  Bids will be opened on 11th April 2021 in the presence of the organization Bidding Committee.

2.  General Conditions for Tender
1.  Scope:  HAMAP-Humanitaire and the Bidding Committee invite tenders for the works described and summarized in accordance with procedures, conditions and contract terms, as prescribed in the tender documents.  The Bidding Committee and HAMAP-Humanitaire reserve the right to vary the quantity of work/materials specified in the Tender Documents without any changes in unit price or other terms and conditions and to accept or reject any, all, or part of submitted offers.

2.  Language: As determined by HAMAP-Humanitaire, the working language of this tender is English.
  Other languages will not be accepted.

3.  Qualifying and Conditions:  The main criteria for admission to the tender are as follows:

a) Official status as an independent consultant or registered company or acceptance to be paid through HAMAP-Humanitaire wage portage solution;

b) At least 5 years’ experience applying in-depth knowledge of International Mine Action Standards;
c) At least 3 years’ managing Non-Technical Survey / Explosive Ordonnance Risk Education departments in International institutions or organizations

d) Good track-record and references from previous clients;
e) Recognized international bank account (HAMAP-Humanitaire will make all payments through bank transfers).
Proof of the above must be provided if requested.

4.  Tender Basis:

· All Tender Documents must be completed in full, or the application will be disqualified.

· It is intended by the Bidding Committee to invited tenders for Lump-Sum Contracts only.  None of the works may be subcontracted.

· All bids shall be made in accordance with the Tender Documents including technical specification, drawings, bill of quantities, and/or activity schedule and the draft of the construction contract intended to sign with the successful applicant.

· All Applicants will receive identical documents:  No applicant should add, omit, or change any item, term or condition on original papers.

· If Applicants have any additional request and conditions, this shall be stipulated in a separate letter accompanying the bid.

· If there is a site visit / tendering meeting, then presence is obligatory.  Applicants who do not attend the site visit will be automatically disqualified.  The Bidding Committee will consider that each applicant did participate to site visit / tendering meeting the full extent before making and delivering a bid.

· Each applicant may make one bid only.

· Each bid shall be valid for the period of 60 days for its date of submission.

· Bids shall be made in writing calculated in EUR only and clearly stated on the appropriate forms.

· All prices must include all taxes, compulsory payments, levies and duties, including VAT.

· The bill of quantities, if included in the Tender Documents, must include all information requested, including origin of materials.

· The applicant shall attach a detailed timetable for carrying out the works and propose ways and means to realize the works.

· Clarifications regarding the project that are not addressed at the site visit must be raised in writing to the HAMAP-Humanitaire.  The answer to any question raised in writing by any applicant will be issued to that applicant by email by the Procurement Manager and with the Bidding Committee in blind cc.  However, it is a condition of this tender that no clarification shall be deemed to supersede, contradict, add to or detract from the conditions hereof, unless made in writing and signed by HAMAP-Humanitaire’s designated representative.

· HAMAP-Humanitaire will make every effort to determine that the site of work is clear of mines and/or unexploded ordinances.  However, HAMAP-Humanitaire is not liable for any damage to the applicant person or property in the event that something should occur.  HAMAP-Humanitaire strongly recommends that all applicants take extra precaution during field visits.  

5.  Scope of Works: 
One (1) continuous month consultancy to provide Capacity Building in NTS and EO RE for an Iraqi NGO.

For more see Scope of Works below.
6.  Payments:  Payments will be made in EUR on the basis of actual progress of works.  HAMAP-Humanitaire will make payment corresponding to each lot after deliver of the all the goods in the lot, in Raqqa. The contractor may not request an advance payment.  Payments will be made only if the goods meet the specifications in the contract and have been delivered in accordance with the contract terms, including shipment terms. Any offer or contract, before or after performance of work, shown to have resulted in the payment of unusual commercial costs will be rejected or cancelled with immediate effect.

7.  Performance Standards:  The works must be undertaken in accordance with all relevant rules, regulations and statutes currently in force in Iraq. In particular, it is expected that the services delivered will be compliant to the International Mine Action Standards and the Iraqi Mine Action Standards.
8.  Tender Documents:  All Tender Documents included in this package are listed on the summary (page 1).

9.  Eligibility of Applicants:  Applicants cannot apply if they:

· Are not registered consultants/companies, or individual refusing wage portage solutions.

· Are bankrupt or in the process of going bankrupt.

· Have been convicted for an offense concerning professional conduct.

· Have been guilty of grave professional misconduct (proven by any means which the contracting authorities can justify).

· Have not fulfilled obligations related to payment of social security and taxes.

· Are guilty of serious misinterpretation in supplying information.

· Are in situations of conflict of interest (with prior relationship to project or family or business relationship to parties on Bidding Committee).

· Were declared at serious fault of implementation owing to a breach of their contractual obligations 

· Are on ay list of sanctioned parties issued by the United States Government.

10.  Bid Delivery:  All tenders will be delivered in standard format to HAMAP-Humanitaire through email at the address and by the date stated in Tender Documents.  

11.  Bid Opening:  The bids will be opened only in the presence of the Bidding Committee, at the address and on the date specified in the Tender Documents.  The applicant’s name, the bid prices, the total amount of the bid, any discounts and such other information that the Bidding Committee may consider appropriate will be announced and registered in the minutes.  

12.  Bid Evaluation:  The Bidding Committee will check the tenders to ensure that they contain no amendment to the terms or any other (calculation) errors. To assist in the examination, evaluation and comparison of bids, the Bidding Committee may, at its discretion, request clarification from HAMAP-Humanitaire’s Technical Advisors.  

Technical Evaluation:  The offers will first be evaluated on technical merits.  The technical evaluation assesses the capacity of the consultant on the basis of submitted technical documents.  Points will be allocated to a maximum indicated in the table below.  If a consultant gains less than 70 points (out of 100), it will be not considered for financial evaluation.

	Criteria
	Possible points

	a.  Consultant past NTS / EO RE experience
	30

	b.  Consultant past experience in similar the region
	10

	c.  Consultant past experience in Capacity Building
	10

	d. Proposed work compliance with local capacity needs (Scope of Works)
	25

	e. Schedule of delivery (delay between contract signature and start of consultancy)
	25

	TOTAL:
	100


Financial Evaluation:  The financial evaluation is based on the Lump Sum cost given in the tender.

Other Evaluations: After ranking consultant according to financial and technical criteria, the Bidding Committee may take into account other criteria, including, but not limited to record of past performance, integrity, and community rapport, when assigning consultants to the designated short list.  

14.  Selection of Tender:  Selection of the successful applicant will be based on the ranking of consultants according to financial and technical criteria, as well as any other criteria suggested by the Bidding Committee.  Based on this the Bidding Committee will then make a recommendation.

15.  Acceptance of Successful Tender:  Taking into consideration the recommendation of the Bidding Committee, HAMAP-Humanitaire will make the final choice of the awarded firm.  HAMAP-Humanitaire will then send a letter of acceptance to the successful applicant.  After submitted documentation from the selected firm has been verified, the firm will then be obliged to sign the contract for the stated amount.  Any amendment to the awarded tender will be documented as an “Annex” to the contract and will be determined by HAMAP-Humanitaire.

3.  Notes to Applicants

1. Please answer all questions. 

2. Supplementary pages may be inserted if required. 

3. Please number each page at the top right of each page. 

4. Please retain a copy of your complete submission. 

5. If a joint venture is proposed, all consultants are to respond to all questions. 

6. Estimated cost is to be given in (EUR). 

7. Documents delivered late will not be considered. 

8. All forms should be completed. 

9. Every price that is not clearing writing or is changed should be stamped by bidder.  

10. Visit of Site or Tendering meeting, if any, is obligatory.

Specific notes for this tender:

1. Bidder are welcomed to provide more than one bid per lot with different brand/models fitting the specifications;
2. Please be as specific as possible on the brand/models proposed;

3. Please make sure to specify in the bid form the schedule of delivery for each proposed lot as the time required between contract signature and delivery;

4. Scope of Works
Background information and purpose of the tender:

HAMAP-Humanitaire (www.hamap-humanitaire.org) is a French NGO, founded in 1999, for development aid and capacity building support. Our mission is to provide support to our local partners at all stages of their development, from the first expression of their needs to the completion of their projects. We aim at building long terms partnership with our local partners and contribute to develop strong networks and expertise in every country we work in. The original activity of our NGO was Mine Action. Our activities have since diversified, we've developed engineering and WASH projects; as well as access to healthcare and education missions. As part of our humanitarian commitment, we contribute to provide strengthening action programs for our local partners operating projects in 15 countries around the world.

HAMAP-Humanitaire NGO has been working in the Kurdistan Region of Iraq since 2016, with two trainings in partnership with the regional Mine Action Authority (IKMAA). However, it’s only recently, in 2019, that HAMAP-Humanitaire opened an office in Erbil, aiming at building a local capacity of humanitarian Mine Action. Since, HAMAP-Humanitaire has been partnering with an Iraqi NGO with HQ in Dohuk (Kurdistan Region of Iraq) to build both the technical and organization capacities. Through this partnership, the local NGO has been implementing EO RE interventions in Internally Displaced Peoples’ camps in Ninewa Governorate.
HAMAP-Humanitaire is looking to continue its support to its local partner and develop new aspects of EO RE as well as contribute to its development of expertise in more pillars of Mine Action. In the framework of this tender, HAMAP-Humanitaire requires a Consultant to contribute further developing the established EO RE capacities and to review and complement the work done in regard to NTS. This intervention must contribute to the development of new EO RE projects in which the Diversity and Gender will play an important role.
Duration / localization:

The consultancy is required on a period of one (1) continuous month, starting as soon as 15th April 2021.
Part of the works can be realized remotely; from home, but at least 2 weeks are expected to be spent in Iraq (Erbil, Dohuk and potentially Mosul). 
The bidders must provide in the Bill of Quantities, in addition to the one-month consultancy service, a bid for the per diem in Iraq. Aside from the per diem, HAMAP-Humanitaire will cover the housing and transportation of the consultant. 

Moreover, bidders must provide a schedule (Bid form) of the services they intend to provide in line with the present Scope of Works. In addition, the following are mandatory components of the Capacity Building:
· Review local partner’s NTS SOP and tools and ensure compliance with IMAS and NMAS,
· Develop and provide a NTS training package (Verbatim, presentation, tests, exercises, etc.),
· Build Diversity and Gender approaches in EO RE and NTS.
Optional component of the Capacity Building:
· Contribute to developing IT solutions for data collection, surveying and reporting,
· Developing EO RE Risk Mitigations approaches and methodologies.
Bidders are encouraged to propose innovative approach to NTS / EO RE Capacity Building regarding Diversity and Gender component as well as beyond these components.
5. Qualifications Summary
	1
	Name of Consultant 
(attach CV)
	

	2
	Address 


	

	3
	City – Town 
	

	4
	Telephone 
	

	5
	Fax
	

	6
	Legal Status 
(If no consultant legal status, the services will be contracted through wage portage)
	

	7
	Number, year and place of registration(s) 
(attach registration certificate(s) to the bid)
	

	9
	Consultant /

Executive Management / 

Board Members:

(attach passport(s) to the bid)

	

	10
	Basic activities (max. 3) 
	1.



	
	
	2.



	
	
	3. 



	11
	Banking Information: 
	Name of Bank:

	
	
	Address of Bank:



	
	
	Agreed to be paid by wire transfer: (yes or no)

	14
	Past clients/employers related to tender:


	Nature of Work
	Year
	Client (address, phone number)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	15
	Comments:


	16
	Name, signature, and stamp.
	Date: 




6. Bid form

HAMAP-Humanitaire in Iraq Tender №: HH-IQ-21-T1
To: HAMAP-Humanitaire in NES
Registeration number 4523-F (KRI)

Kurdistan Region of Iraq, Erbil, Ainkawa, Syria.

Bid Lump Sum
I propose, as registered Consultant / Company / Individual, to provide Capacity Building in NTS and EO RE for an Iraqi NGO for the project intended by the above-mentioned tender in strict conformity with all the Client request and the elements proposed in my bid and any laws, ordinances, rules or regulations of any governmental agencies or public authorities related to the project for the sum of (in numbers and letters) …………………………………………………………………..… in EUR.
Completion Schedule
I agree to execute the work proposed by this bid under the following schedule:
	Date
	Service
	Deliverable

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Unless delayed by any of the cause of force majeure.
Acknowledgement
I acknowledge that I have performed the following:

A. Carefully examined all documents issued in connection with the Tender №: HH-IQ-21-T1;

B. Including, carefully examined the Scope of Works for the Tender as provided by HAMAP-Humanitaire;
C. Examined the context / environment of work;

D. Determined to my own satisfaction all conditions or limitations that exist or that may arise affecting the work intended by the Tender and all difficulties that may be encountered in the completion of the work.

_____________________________________



_______________________

Bidder’s signature






Date:
Bidder’s name: ………………………………………………………… 

	7. BILL OF QUANTITIES

	Item
	Service
	Unit
	Quantity
	Price/Unit
EUR
	Total Price
EUR

	
	
	
	
	
	
	

	1
	NTS and EO RE Capacity Building Consultancy
	Calendar days
	30
	 
	 
	

	2
	Perdiem per day in Iraq
	Calendar days
	
	 
	 
	

	
	
	
	At least 14 days
	
	
	

	Compiled by:
	
	
	TOTAL EUR
	
	

	Name
	 
	
	
	
	 
	

	Date
	 
	 
	 
	
	
	

	
	
	
	Signature
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